MINUTES — Alfred Village Board of Trustees Meeting

January 11, 2011

Present: Mayor Clark, Trustees Bowden, Rasmussen, Dosch; Clerk-Treasurer Koegel
Police Chiet O’Grady, Justin Head from the press and 2 members of the public

Meeting Opening — Mayor Clark opened the meeting at 7:30 p.m.
. Minutes
a. December 14, 2010 — There was a motion by Trustees Dosch/Rasmussen to approve the
minutes of the Regular Meeting of December 14, 2010 as written. All members present
were in favor. Motion passed 4-0.
3. Guests
a. Doug Burdick from Allegany County — Mr. Burdick made a report from the County
Board of Legislators about changes in staff. He stated he plans to attend more local
meetings in the area.
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4. Bids
a. Garbage Contract — The board will revise the contract and discuss putting it out for bid at
the February meeting.
5. New Business
a. 2010 Main Street Grant
1. Grant Administrator — Mayor Clark said we have an initial contract with a
potential administrator that is under review. A program meeting with the property
owners is scheduled for January 26™ at 7pm in the Village Hall.

ii. Main Street Local Administration Program — Minor amendments were
suggested by the Main Street Advisory Committee, based on discussions with the
potential grant administrator. A motion was made and seconded by Trustees
Rasmussen/Bowden to amend the 2010 New York Main Street Program
components listed below as detailed on the attachments. All members present
were in favor. Motion passed 4-0.

1. Marketing Plan — Letter to Property Owner
2. Project Selection — Attachments 1,2
3. Program Process — Attachment 3
4. Local Program Application — Attachment 4
b. Zoning Law Change — Definition of Temporary — The Public Hearing was postponed to
February 8, 2011 at 7:15 p.m.
c¢. NYS Retirement Amortization — A motion was made and seconded by Trustees
Rasmussen/Dosch to participate in the provisions of Chapter 57, Laws of 2010, for
payment of retirement contributions for the Employees Retirement System. The interest
rate is 5%. All members present were in favor. Motion passed 4-0.
d. Election Resolutions
i. Registration and Election Day — A motion was made and seconded by Trustees
Bowden/Dosch to hold Village Registration Day on Saturday, March 5, 2011
from 12:00 noon to 5:00 p.m. and to hold the Village General Election on
Tuesday, March 15, 2011 from 12:00 noon to 9:00 p.m., both at the Village Hall
located at 7 West University St., Alfred, New York. All members present were in
favor. Motion passed 4-0.

ii. Election Inspectors — A motion was made and seconded by Trustees

Bowden/Dosch to appoint Zoe Coombs as Chairperson and Election Inspector,
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and Emily Ormsby as Alternate for the Democratic Party, and Tammy Burdick as
Election Inspector and Debra Razey as Alternate for the Republican Party, all at a
rate of $8.50 per hour, the standard rate paid by Allegany County. All members
present were in favor. Motion passed 4-0.
Village Independent Audit — A motion was made and seconded by Trustees
Dosch/Rasmussen to acknowledge receipt of Independent Audit for the Village for fiscal
year 2009-2010. All members present were in favor. Motion passed 4-0.
Village Justice Court Independent Audit — A motion was made and seconded by
Trustees Bowden/Rasmussen to acknowledge receipt of Independent Audit for the
Village Justice Court for fiscal year 2009-2010. All members present were in favor.
Motion passed 4-0.
Office of State Comptroller Audit — A motion was made and seconded by Trustees
Dosch/Rasmussen to endorse the Response to the Office of the State Comptroller Draft
Report of Examination. All members present were in favor. Motion passed 4-0.

6. Old Business

a.

Revenue Project — Colleges — Mayor Clark reported that a second meeting with the
college Presidents is scheduled for early February. Discussion so far has revolved around
revenue generation and shared services.

Village Hall Directory Sign- Trustee Dosch reported that we have three quotes and are
ready to move forward.

Dog Control Officer Reports — Trustee Rasmussen will request an annual report at the
March meeting.

Street Ownership — Engineering Contract — A motion was made and seconded by
Trustees Bowden/Rasmussen to approve the engineering contract with Clark Patterson
Lee to map clarifications of street, water main and sewer main ownership on property of
Alfred University in an amount not to exceed $2,300. This map is for board use in this
project. All members present were in favor. Motion passed 4-0.

7. Reports

a.

Mayor
i. Downtown — The Mayor called attention to the increased occupancy of the
downtown commercial spaces, and spoke optimistically of the additional
improvements that are expected with the Village receipt of the New York Main
Street grant.
ii. Town/Gown — Mayor Clark encouraged Village Trustees to research NYCOM
reports on other villages with colleges and the resulting property tax issues.

iii. Shared Services — Mayor Clark requested Village officials and employees to
study what can be done in their departments to share services with the town and
county. He emphasized that the Village should not purchase equipment when it is
possible to rent it.

1. Report of Official Village Shared Services — Superintendent McNulty is
requested to provide a list of occasions when services or equipment have
been shared (given or received). The Mayor wants to recognize these
beneficial and cost saving relationships, and to institute a formal written
list of Village of Alfred Shared Services.
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2. Future Tracking - If there are occasions when services or equipment are
shared (given or received), he would like it noted in each Department’s
monthly report.

iv. Budget — The Mayor directed village officials and employees to prepare for a
decreased budget, and to expect purchase orders for equipment to be held until the
end of the fiscal year. In 2011-12, budgeted equipment purchases will not be
approved until the end of the fiscal year, if there is still funding remaining after
contingency items.

b. Tree Committee — Trustee Dosch reported they are looking into a possible grant.

c. Alfred Alive Economic Development — Trustee Bowden reported that a meeting is
scheduled for January 19, 2011. Karla Back set the agenda topic as discussion of the
future structure of the committee; whether as a committee of the village, or part of Alfred
Alive, if it becomes a nonprofit organization.

d. Police — Chief O’Grady gave the report for December.

e. Planning and Zoning Board — Trustee Rasmussen gave the report for December.

i. ZBA applications re: fraternities/sororities in the village —

1. 23 Sayles St. — The PZB was supportive of the village notification to
property owner that 23 Sayles Street has been an ongoing nonconforming
use and will be inspected as a fraternity.

2. 20 Church St. — The PZB has been researching zoning for fraternities
around the state. Mayor Clark stated it is probably time to look at our
zoning laws, as the PZB has agreed to do. This ZBA hearing is still
awaiting scheduling.

f. 'WWTP — Trustee Bowden gave the report for December.

a. Streets/Water — Trustee Dosch gave the report for December.

1. Sewer Hookup Regulations — Under review.

g. Housing/Code Enforcement — Trustee Rasmussen gave the report for December.

1. Inspection Report Procedure — The board would like a draft procedure regarding
issuance/retraction of certificates of compliance due to non-payment/failure to
receive the report. Subject to any timeframe already designated by law, Trustee
Rasmussen suggested allowing a month.

h. Clerk-Treasurer —

1. Budget Workshop — A budget workshop is scheduled for Tuesday, February 15,
2011 at 6 pm.

i1. Elevator Access Sign - The Village appreciates the donation of a sign from the
Alfred Sports Center to direct traffic to the elevator entrance during events in the
theater space in the Village Hall.

8. Budget Adjustments — A motion was made and seconded by Trustees Rasmussen/Bowden to
approve budget adjustments in the total amount of $6,548.00 as detailed below and on the
adjustment list distributed to the board. All members present were in favor. Motion passed 4-0.

a. General Fund — Overall increase of $2,029.88

b. Water Fund — Overall increase of $2,095.36

¢. Sewer Fund — Overall increase $2,422.76
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9. Fiscal Summary
a. December 31, 2010 — A motion was made and seconded by Trustees Bowden/Dosch to
acknowledge receipt of the fiscal summary and financial statements for the period ending
December 31, 2010. All members present were in favor. Motion passed 4-0.

10. Bills
a. Abstract 2011-8 — A motion was made and seconded by Trustees Dosch/Bowden to
approve payment of the bills from Abstract 2011-8 in the total amount of $154,093.33 as
detailed below and on the abstract list distributed to the board. All members present were
in favor. Motion passed 4-0.
i. General Fund $105,736.76
ii. Water Fund $21,140.80
iii. Sewer Fund $23,924.75
iv. Capital Projects Fund $3,291.02
11. Adjournment — The meeting was adjourned at 8:35 p.m.
12. Upcoming Meetings
a. Next Regular Board meeting Tuesday, January 11™ at 7:30 p.m. following a Public
Hearing at 7:15 p.m.

Respectfully submitted,

Kathryn L. Koegel, Clerk-Treasurer
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