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Meeting Convenes:          7:30 p.m. 
 

1. Meeting Opening 
2. Minutes 

a. Regular Meeting of November 8, 2011 
3. Announcements  

a. Employee Evaluations � Request of Board Trustees with completion by Jan 31st 
b. Budget Estimates � Request of Employees by Jan. 15th  

4. Bids 
5. Guests 
6. New Business 

a. Main St. Grant Project � Funding Awards 
b. Main St. Grant Project - Contract Approvals 
c. Budget Meeting Scheduling - February 
d. Bank Signatory Authority � Deputy Clerk-Treasurer 
e. Fraternity Zoning Proposal � Board discussion 
f. Sewer Lateral Policy � Board discussion 

7. Old Business 
a. Piano Policy � Board discussion 
b. Fire Department � Board discussion of steps to respond 
c. Colleges and Public Safety � Update 

8. Reports 
9. Executive Session 
10. Working Groups 
11. Water/Sewer Accounts 
12. Fiscal Summary  
13. Budget Adjustments 
14. Bills  
15. Adjournment 
16. Upcoming Meetings 

a. The next regular board meeting will be January 10, 2012 at 7:30 p.m. 


