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A most striking conclusion one may dr.we from thls report is that
the Village of Alfred has a very strong economy, albelt a small one- one
that supports not only its own residents, but also twice as many non-: |
residents. The next conclusion that comes to one's mind is why thére_
are éo few business establishments limited to just-a few categories of
goods and services, representd in this market with a daily inflow of
over 700 commuter employees and some 6,000 student reside nts‘? Keeping
in mind the fact that Alfred is the cultural center of the area as well-
the locale o-f plays, concerts, lecurcs, football and basketball games -
that shall attract substantial numbers of visitors, the answer to this
questlon is even more pressing. | |

Apparently 1ittle thought has been given so far to the fact that
this situation is a source of strength not weakness, considering that so
many people come to Alfred and so few reside does not exclusively imply
that -funds are taken out of Alfred to benefit other comumities in the
vicinity. It also implies that the non-residents do not represent add-
itional costs to the Alfred community, like schooling their children,
using mmicipal services, etc.

Conseqﬂeﬁtly, the first and most important economic obj ;ectiv'e might
become the effort to direct some of these significant fumds back into
the Alfred commmity.

However‘,' patterns of spendiﬁg are very difficult to change. The
national pi’c:ture- clearly indicates that the practice of working one place

and 1iving and spending in another is a well stabilized pattern (viz., the




decline of downtown areas and the prosperity of suburban shopping plazas
and malls). People spend their money. where they live not where they work.
it also happens to be true that sudents will make most of their pur- -
chases in their hometowns before coming to school or during vacation.

This is not to argue that patterns of spending cannot be altered.
However, change wi11l require astute and innovative business tedxriiciue_s. R 4

The Village of Alfred will have to indertake a majoi‘ effort to
dlfferentlate itself - i.e. create the J.mage of a distinct, wmique and
special place in the area. BEach and every business establlsment vhich
aspires -to attract customers from the outside, or ga:m the patronage of -
commuters and students ( as well as village residents) will have to
concentrate on differentiating its physical premiées, its products énd
services.

Even if one or ﬁ few businesses succeed in doing it, it still re-
mains questionable whether people will be willing to travel to Alfred
because of one or two places of interest. In other words an effective,
successful effort at commmity action that would require commumnity action"- -
commmity action that would take advantage of all marketing and adver-
tising techniques available.

As cooperation among the various sectors of the commmity could
bring about productive results, it is recommended that an Economic De- %
velopment Board be organized.

Such ‘a Board should include representatives of all segments of the
conmﬁmity who have a stake and interest in the Village's economy, like
the village government, the business commmity and the two schools. Such

a -bhody would serve as a permanent forum where coordination of efforts




and mutual .cooperation could be arrived at. There is no doubt that a
great mmber of possibilities could be explored. The questionairres
indicate that not that many residents of surrounding commmities attend
activities of Alfred - wouldn't coordination with some events organized
by the business commmity attract more visitors? Do Alfred's activities
have to cease in May? Couldn't the facilities of the schools and the
comﬁmity attract a sumer clientele? Wouldn't summer offer some ad-
vantages for programs involving sports, the outdoors, summer stock thea-
-ter, elc.

Alfred has some unique features - two major institutes of higher
learning. On one hand, as mentioned abové, they have the potential of
attratrting a mumber of people to special events,like concerts, and plays,
etc., on the other hand they have a pool of talent that can be harnessed
to organize and conduct workshops, seminars, clinics of all aspects of
small business management, like marketing and advertising and problems
of accounfing and finance. |

The findings of the foregoing study indicate that exploring possi-
bilities in a mumber of business areas might be useful. However, one
must keep in mind that the success or failure of business is not a func-
tion of the type of business or product exclusively, but e{ren more so of
the person or persons behind the business.

Bus.:mess manégement is an intricate and coﬁlplex fimction requiring
training, skill and a special acumen. The fact that such a large pro-
portion of businesses listed in the study is of a relatively new vintage
as can be seen from the statistics in the study and considering that the

first five years is the most‘critical - a-period where the incidence of




failure is the highest, and that probably some of the listed businesses
might not be around by the time this section is written has probably more

to do with this fact than with thé lack of opportunity in this commmity.



